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' ' DIRECTIVE . ‘20 May 1949

ARMED FORCES SECURITY AGENCY (APSA)

Pursuant to the authority vested in me by the National
Security Act of 1947 (Public Law 253, 80th-Congress), and in the
interest of greater effiociency.and economy, there is heraby
established within the National Military Establishment, under the
direction and control of the Joint Chiefs of Staff, a unified '
eryptologle organization to be known as the Armed Forees Security
Agenoy (hereinafter referred to as 'AFSA') which shall have the
gurpoggéaoanposltion, authority aund.responsibilitles hereinafter

ager ° . !

1. Purpose

The Armed Forces Security Agency is established in order to
provide for the placing under one authority the conduct of communie
cation intelligence and communication security activities (herein-
after referred to as cryptologic activities) within the National
Military Establishment, except those which are t0-be conducted
individually by the Departments of the army, Havy, and Air Force.

- 2, Compoaition

a8, The aFSia shall consist of such facilities, units and military
and e¢ivilian personnel of the armed forces which are or may be used for,
or engaged- in communication intelligeénde or communicatlon seourit{-
activities, including the Heudquarters, Army Sesurity .agency (aSi), -
arlington, - Virginia, the Communicéations Supplementary activity (Ci.iW),
Washington, and any comparable organlzations of the alr Force, and such
other racliitiea, units and personnel gs. the Joint Chiefs .of Stafr nay
determine as necessary to fulfill the functions herein assigned.

b, & Flag or General Officer of the ' army, Navy or Alr Force will
be appointed by the Joint Chiefs of staff, aubjeot to the approval of
- the Secretary of Defense, as Director of the 4AFS.. Hie normal tour of
dutyishall be two years. The directorship shall be rotated among the
. 301'7 003. ° . .

- ¢, «n armed Forces Conrmunications Intelligence advisory Council
(AFCIAC) shell be established within the Armed Forces Sesurity igency.
The council shall consist of the Director of the Armed Forces Security
agency, who shall be chairman thersof, the army, Navy, and alr- Force

- members of the United States.Communications Intelligence Board, and not
to exveed one additional member from sach of the services to be
nominated by the respective Department seoretaries,

eclassified and approved for release by NSA on 07-26-2012 pursuant to E.O,

13528 |




3. Responsibilities end Functlons

a. -Subject to the authority and direction of the Secretary of
Vefense, the Joint Chiefs of Staff will exercise diraotion, authority
and oontrol over the Armed Forcea Security Agenoy,, :

1ub. The Armed Forces bommunioationa-Intelligence Advisory Council
will: : . . .

(1) Recommend to thé Joint Chiefs of Stafe polieias,

' - operating plans, and doetrines for the production
of communieations 1nte111gance which will insure
the provision of:

(a) Authenfe 1nrormation for planners and
policy makera within the National Military
Establishment and other Governmental
Agencies having membership on the United
States Communication Intelligence Board;
to apprisethem of the realities of the
international situation, warmaking capa-
rilities, vulnerabilities and intentions
of foreign countries, and to eliminate the .
element of surprise rrom an act of aggresaion
by another oountry,

(b) The unique information essential to the
. several serviges for the successful pro-
sacution of war and vital to a shortening
_ of the period of hostilities.

(2) Recommend to the Joint Chiefs of Staff policies,
-operating pluns, and dogtrines for communication
security activitiea,

‘ (3). Recommend-to the Joint Chiefs of sStaff the facili tiea,
personnel ; and fiscal and logistic support to be pro-
vided by the services to AF3.; such recommendations
to be based on requirements as determined by the
Director, .S, _

{(4) Determine and coordinate joint cryptologie military
requirements.

'(5). When unanimity cennot be reached substantive matters
shall be referred to the Joint Chiefs of Staff for
.resolution, procedural matters shall be determined by

~ the chairman, .

6, SubjJect to the authority and direction of-the Joint Chiefs of-
Staff; the Uirector, ~rmed Forces Security .igeéney, will rormulate and,
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(2)

(3)

_after approvalinteglemsnt plans, polioielioand ‘dootrines rslating to

communication
Forces, and perforn’ suqh other functibns as tna Joint Ghisrs of. Statf

‘may direct, inoluding ‘the follow1ng.
1)

{4) -

(6)

(7)

(@)

-nilitary personnel; and operational and administrative

ligence and commifiication seourity for the armed

Operational coritrol of all AFSA raoilitles, units and
oontrol of - all AFSA elvillan personnel.

Produotion of. oomﬂunioation intelligence in accordanoe

with approved plans and policies and conduct of all .
opefrations neceasary to the produetion of such intelli-
gence oxcept those opeérations which, pursuant to para-

graph 3d of this directive, are to be gonducted indivie.
dually by the Army, Navy, or Air Foree, -

Aooounting for, -and- preparation, production storage
and distribution of, all crypto-material for the aArmed
Forces, together with formulation. of policies and-
publioation of instructions necessary for the use,
handling, maintenance, and safeguarding of such: msterial
except in suoh cases where these duties are otherwise '
speoifically assigned.-

Formulation of policies for: (i) transmission sedurity - °
and communications | (13} eryp®e 3.3b(3)
graphic.seourity; (T1X] physical seourity of eryptologio

" material;. (1111) eryptOIOgio countermsnsures. :
. {5).

Evaluation of violations of oryptologio seourity;
determination of extent of compromise; and ramsdial

) action through appropriate dhannels. _

Investigation of the neans employsﬂ. for[ | EQ 3.3b(3).

communications; and preperation, detection, and pro=.
cessing of secret inks, miorophotobraphs, and open
codes and ciphers.

Liaison with appropriate departments and agonc*ss, for
the purpose.of ooordinating oryptologic equipment and
proesduras. _

Prepara*ion. for review and approval by the Research
and Developmsut Board, of eoordinated programs for .
research -and dsvslopmsnt of cryptologle equipment under
the ecognizance of .aFSa and, “when approvsd aotion to
inplerent these programs. .




(9!

(20)

(11)

(12)

- (13)
(14)

(15)

Preparation, for review and approvel by the Munitions
Board, of coordinated- programs, including industrial

mobilization plamning, for the procurement of crypto-
logiec equipment under the cognizance of AFSA and, when
approved, action to implement those programs.

Preparation of technical puhlications pertaining to
subjects peculiar to APFSA,

Preparation of teohnioal training programs and _
establisment of training standards for AFSA personnel;
provision of certain specialized traianing of personnel
:g mget the respective needs of the nnmy, Navy and

r Foroe.

£stablishment for units of the irmed Foroes of & bdbasis
of issus of speoial items of orypto-equipment for which
provision is not made in standard distribution lists.

Tachnical supervision of all communication aecurity
activities of the armed foreces.

Provision of technical support to the . srmy, Navy and
Alr Force in their econduct of oryptologie aotivities.

Preparation or budgetary and other fiaecal requiremonts
of AFSA, coordinution of suoh requirements with the
participuting services, and the presentation of such
requirements to the Joint chiefs of staff through the
AFCIAG, Such requirements for AFSA as may be approved
by the Joint cniers of Staff will be included in the .
recomnendation made by the Joint Chiefs of 3tarf to the
Secretary of Defense on budgetary matters, .

d. The Departuents of Army, Havy, and iir Foroe will:

Q1) .

(2)

Take necessary action to facilitate the erfficient and
econonical operation of AFGA, such uacdtion to include-
assigmment of personnel and rurnishing of fusilities,
equipment, and fiscal and logistic support. The -
reapeotive Secretaries are hersby authorized to isaue
such orders as may be nécessary to effectuate the pur-
poses of this direotive. :

Provide fixed intercept installations as autnorized by
the Joint Chiefs of Htuff. Such installations will be
manned and administered by the service providing them,
but will be operationally directed hy AFSA.
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Provme mobile intercept rac.ui.tiaa raqu:lred by
the Army, Navy and alr Force-respectively, whioch
will be manned, administered, and operationally
controlled by tho individual serviae. They may
also be used t0 perform special miassions for AFSA
as requested by the Direetor thereof,

{4) Provide communication taei.uties required by APSA
for joint use. The crypto-materiel utilized in
such facilities will be furnished by AFSA and will
be operated and maintained by the individual service.

(5) Normally assign military personnel to-AFSA for a
period of not less than thirty months, reserving -
the right to add, withdraw, or aubstﬁuto personnel,
within limitations of authorized personnel atrensth
or AFSA, and sudbject to agreement by the Director,

in accordance with existing law,  the-admin-
1strntion of military personnel of the Army, Navy .
and Alr Foroe assigned to AFPSA will be a re-ponubinty.
of the Army, Havy, and Alr Force respectively.

{6) Continue to Ve res;sonaible for &1l such oryptologic

/ activities as are required by intra-service or joint
needs (e.g., communication intelligence processing,
intercept, research and development, training, etc.)
and are determined by the Joint Chiets of Staff not
to be the sole responsibility of AFSA. They will at
all times keep the Lirestor, aF3i, fully informed
concerning all such activitiesa.

(7). Not undertake or continue cryptologlc activities
which ure determined by the Joint Chiefs of starr
to be the sole responsibility of aFSA.

h”'w

a. The sonsolidation of those parts of aenra:l service agencies
which will constitute the AF3A will be effacted under the direction
and control of the Joint GChiefs of Staff, with the nminimum loss of
continuity of operations, It shall be :lnit:latod not later than 1
July 1949 and completed not later than 1 Januery 1950. VWhen the
consolidation has been completed the Joint cm.m of Starf will so
inform the Secretary of Derense. :

LOUIS JOHNSON




